MEMBERSHIP REPORT
November 1, 2009, State Meeting

Thank you to all State Officers, Regional Representatives, County Treasurers and Membership
Chairs who have been a great help to me during 2009.

Again, this year a new membership form was needed because of the new Youth Program.
Enrolliment opportunity for youth ages 12 through high school has been included within the Dependents
Section of the membership form for participation in the Youth Program. The new form was either e-
mailed as an attachment or mailed to each chapter’s President, Treasurer, or Membership Chair. If you
have not received the new form, please let me know.

Ohio Horseman’s Council’s membership increased this year by 2.5% from 2008. This percent
increase is down from the previous year. 1 attribute this to some of the chapters having a member
retention problem. Most chapters acquired new members, but lost members due to various reasons.
Members might have changed their primary chapter, switched to “At Large”, or decided to leave the
OHC organization. Without retention, it is difficult to “grow” an organization.

This year, we have 60 chapters, having welcomed Franklin County back into our fold (“At-Large
not included). The top ten chapters, by member count and in order from first to tenth, are Clermont
(166), Montgomery (156), Cuyahoga (148), Licking (147), Medina (144), Lorain (137), Wayne (136),
Warren (133), Fairfield (125), and Washington (103). 1 did not include the “At-Large” category in the top
ten; however, this category had 134 members.

Because member retention is so important, | calculated the total of new members and the total
of non-renewals from 2008 for each chapter, which is the gain/loss for each chapter. This number is
located in the last column of the report. When calculating the number of new members for each
county, the members who renewed late for 2009 were not counted as new members
(lapsed/reinstated). Hopefully, these numbers will help each chapter with retention. My suggestion
would be to contact as many 2008 members who did not renew for 2009 with a “we missed you” letter,
with your chapter application form enclosed. You may contact me by e-mail (bgerard12@gmail.com) to
request the names and addresses for those people. | would be happy to forward them on to you.

To encourage acquisition of new members, | decided to take $100.00 from my budget and
award the chapter gaining the most new members. This year the winner is Clermont County. The
retention figure was not included. However, next year the award will be given to the chapter with the
highest member gain (new plus retention).

Thanks again for all your cooperation. | couldn’t do this without you!

Respectfully,
Barbara Gerard, State Membership Chair
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